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Benchmarking of operating costs with
the analysis tool immobench.de

[
7 ERES conference - Weimar, 8.6.2006 - Marc Gentles TREUREAL™




IMMOBENCH.DE

Agenda

= [REUREAL

= development of operating costs
= Operating cost benchmarking

= practical examples

= Summary
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TREUREAL
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Operation

= services for real estates

= commercial

= technical

= infrastructural
= commercial and non-commercial properties
= development, property leasing and sales

= consulting, benchmarking of operating costs

6
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Development of operating costs

d
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Trend of operating costs

trend of total operating costs

1.60

1,55

1.50

= 1.5
ﬂ 1,40
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1,25

1,20 T T T T T T T T T
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vear

source:
service charges without lift costs
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Service charges for commercial real estates

strongly affectable operating costs
2004

43%

13%

4%

11% 9%
O other / non-affectable costs Mwater, sewage O caretaker
E cleaning services O electricity O servicing
W heating

source: www.immobench.de; service charges for commercial property
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Development of operating costs

IMMOBENCH.DE

= Operating costs rise to a higher degree than advance

payments for service charges

= COSts for consumption media are not proportional to

consumption behaviour
(less consumption = rising costs)
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Average service charges

. '
Mannheim | L@aﬁ/ A?«/ll
1.82 Euro/mZ*month {
—
/ %
A
h\
Freiburg

1,57 Euro/m#*month f
éﬂﬂ@i’\’\ﬁj&

Stuttgart
1,89 Euro/mZ*month

Ulm

1,70 Euro/mZ*month
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Operating cost benchmarking

= Operating cost benchmarking is a central instrument of
operating cost management

= benchmarking allows for company group internal, local,
regional, nationwide and building specific
comparisons

= INstrument against rising operating costs and
objections to apportionments of service charges

g
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Operating cost benchmarking

= benchmark is carried out using the standardised
structure of the “Geislinger Konvention”

s ip
&
o
o
TREUREAL

+
L+

= the mean value Is important and more reasonable for
orientation when benchmarking than the minimum
value, which is less significant for real estates due to
their heterogeneity

g
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Procedure

acquisition
= acquisition and und structuring of data
= “(eislinger Konvention”

= export out of housing software

16
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Procedure

-> verification
= plausibility check
= untypical outliers
= Missing data

= possible wrong assignments

17

ERES conference - Weimar, 8.6.2006 - Marc Gentles

TREUREAL™



IMMOBENCH.DE

Procedure

= benchmarking

= comparison with database
= Identification of outliers

= explanation for outliers

= planning of measures

-> planning

18
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Procedure

-> implementation
= Implementation of cost reducing measures

= control of success

i
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Benchmarking with www.immobench.de

= generation of a ranking of one’s own portfolio

= consideration of the weighting of certain operating
costs (e.g. heating, water, sewage)

= quick analysis of outliers

= determination of properties that need closer
examination and in-depth analysis

= detailed analysis

g
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Realisation
Immobench - variance

Benchmark fiir Wohnimmobilien

Abweichung
Ihr Objekt Yergleichsfilter
Kennzeichen: Muster003 Jahr: 1991 nur eigene Obj.: Ja Baujahr: Heizungsart: Alle
Strafle: Musterstralie 3 Summe WE: 1.499 Bundesland: Alle Wohneinheiten: Warmwasser: Alle
Ort: 99999 Musterstadt Summe GE: 4z PLZ Gebiet: Gewerbeflache: Aufziige: Alle
Anzahl WE: 558 Flache: 103.356.65 qm Gleiche Stadt: Mein Soz.Whg.-bau: Mein
Anzahl GE: u] @ Fliche WE: E3,62 qm Nutzart: Alle
Fliche: 29.2900.08 gm
Ther Dbjekt| Vergleich Abweichung vom Anteil an Ges.-
Kostenart Grafik der Abweichung [Euro/(qm*Monat)] Durchschnitt] Kost.
-100 -500-2% 0 2% 50 75100 |
R Ve Ml A i T
Lfd, &ffentliche Lasten ; +13,07%m ! 0,173 0,153 13,072 7.9 %
+8,60% m 5
|
+22,60% mm
+30,53% -
0-4|76%
+38,03% m—
+15,40% m
m-15,87% 4
+18,67% i
m-15,57%
— 50, 459 i
m-10,24%
I -5, 505 T
+16,44% mm
Gesamtkosten ' +20,35% . l Z,ITD-E 1,803 20,355 % !

100,0 %%

immobench, de

2 2004 by Treubau Yerwaltung 2 Partner Immaobiliendiznstleistungsgeseallschaft mbH
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Realisation

Immobench - bandwidth

Kostenart

Grafik der Bandbreite

[Eure/(gqm*Monat)]
1] o2 04 08 085 1
1 1 1 1 ]

Lfd. Offentiche Lasten

___________________________________________________________

sonstige Betriebskosten
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Realisation
Immobench - graphical individual analysis

Entwicklung der Betriebskosten

3.00 5

[EUR f (== Manat]

2000 2001 2002 2003 2004

M Heizkosten M Lalte Betriehskosten

Aufteilung der Betriebskosten 2004

1 08%|

15 B9% = o7
W Wazserver- U, entsorgung W Heizung MWarmwasser
[ Stralenreinigung Mclligebibren Beleuchtung

Pflege B Zonstige
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Realisation
Immobench - tabular individual analysis

01.01.00- 01.01.01- 01.01.02- 01.01.03- 01.01.04-
31.12.00 31.12.01 31.12.02 31.12.03 31.12.04

Gesamtbetiebskosten 1,680 1,907 1,981 2,472 1,675 -32,24 %
kalte Betriebskosten 1,342 1,487 1,454 1,491 1,115 -25,22 %
Lfd. Offentiche Lasten 0,155 0,166 0,166 0,266 0,213 -12,92 %
Wasserversorgung und 0,293 0,338 0,302 0,336 0,101 -59,94 %
Entwrasserung

Heizungs - und 0,339 0,420 0,227 0,280 0,559 -42,9¢ %
Warmwasserkosten

Fahrstuhl / Aufzug 0,079 0,096 0,094 0,117 0,111 5,13 %
Strallenreinigung 0,009 0,008 0,007 0,010 0,007 -Z20,00 %
mMiillgebiihren 0,030 0,020 0,021 0,022 0,018 -12,18 %
Hausreinigung / - 0,008 0,039 0,045 0,046 2,22 %
Ungezieferbekimpfung

Gartenpflege 0,002 - - - - -
Beleuchtung 0,105 0,108 0,127 0,11z o, 100 -10,71 9%

g
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Realisation
Immobench - ranking

Durchschnitt der 100.238,41 1.501 19 1,734 - -
Vergleichsobjekte
(gefiltert)
Durchschnitt Threr 100.238%,41 1.501 19 1,734 0,00 %o =
Objekte
1 Musterstralie 3 39.900,08 558 2,078 19,84 %% 19,84 %
2 Musterstralie- 499,36 2 2 1,775 2,36 2,36
Gewerbe/Wohnen 2
3 Musterstralie 10 3,391,732 21 1,774 2,31 2,31 %
4 Musterstralie 2 1.401,&60 24 1,725 -0,52 %% -0,52 %%
5 Musterstralle 1 492,42 i0 1,720 0,81 % -0,81 %
& Musterstralie 5 1.130,00 20 1,706 -1,61 %% -1.61 %
7  Musterstralie 12 1.467,21 24 1,683 -2,94 %% -2,94 %%
2 Musterstralie 4 581,96 g 1,625 -E,29 -E,29 %
9 Musterstralie 7 6,219,72 1= 1,623 -6 40 -6,40 %%
10 Musterstralle 20 1.770,03 12 7 1,622 -G, 45 Y -6,45 %
11 Musterstralie & 4, 536,64 =33 1,550 -10,61 %% -10,61 %% ‘
TREUREAL™
25 12 Musterstralie 12 9,087,533 117 1 1,548 -10,73 %% -10,73 %%
13 Musterstralie 14 916,68 1z 1,502 -13,38 % -13,38 %




IMMOBENCH.DE HE B B B B

Practical examples — economising
potential

i
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Economising potential

Heating costs
= commercial property in Leipzig, 25,000 m?
= heating form: district heating
= analysis with immobench.de:
cost- and consumption rise
2002-2003 of around 86 %

= OCccupancy rate unchanged

fd
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Economising potential

Heating costs

= Cause: heat measuring device was defect
= action taken: Renewal of device
= cost reduction: approx. 130,000 EUR/a

‘.
Illll
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Economising potential

Waste disposal

= housing stock in Frankfurt

= Implementation of waste disposal management
= Waste disposal costs: approx. 110,000 EUR/a
= cost reduction: approx. 40 % or 43,000 EUR/a

= Reduction of waste volume of 82 | to 60 | per
household and week

29
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Economising potential

Electricity costs
= underground car park in Leipzig
= continuous lighting in operation
= action taken: installation of usage
dependant control

= cost reduction: approx. 40 %
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Economising potential

Service costs

= caretaker costs of a commercial property portfolio in
Berlin

= current state: contracts with partly no precise
definition of services

= action taken: new tender with detailed specifications

= cost reduction: approx. 20 %

g
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Summary

Increase of detailing

[ 1§
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More tools with www.immobench.de

= generation and download of consumption based and
demand orientated energy passes as well as
benchmarking of consumption data

= hasis is data gained from operating cost benchmarking

Dieses Gehiude

AW Haus

33
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References (extract)

= Freiburger Stadtbau GmbH

= Deutsche Annington

= \Wohnbau Lérrach

= Kreisbau Tiibingen

= Simchen Immobilienmanagement
= Theodor Schone Immabilien

= Schwassmann Hausverwaltung
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