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Benchmarking of operating costs with
the analysis tool immobench.de
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� practical examples

� summary
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TREUREAL
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Group

IMMOBENCH.DE
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Operation

� services for real estates

� commercial

� technical

� infrastructural

� commercial and non-commercial properties

� development, property leasing and sales

� consulting, benchmarking of operating costs

IMMOBENCH.DE



ERES conference - Weimar, 8.6.2006 - Marc Gentles7

Locations
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Development of operating costs
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Trend of operating costs

IMMOBENCH.DE

trend of total operating costs
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Service charges for commercial real estates
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strongly affectable operating costs
2004

43%

4%

8%

9%11%

12%

13%

other / non-affectable costs water, sewage caretaker
cleaning services electricity servicing
heating

source: www.immobench.de; service charges for commercial property
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Development of operating costs

� operating costs rise to a higher degree than advance
payments for service charges

� costs for consumption media are not proportional to
consumption behaviour
(less consumption � rising costs)
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Average service charges
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Ulm
Freiburg

Stuttgart

Mannheim
1,82 Euro/m²*month

1,89 Euro/m²*month

1,70 Euro/m²*month
1,57 Euro/m²*month
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Operating cost benchmarking

IMMOBENCH.DE
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Operating cost benchmarking

� operating cost benchmarking is a central instrument of
operating cost management

� benchmarking allows for company group internal, local,
regional, nationwide and building specific
comparisons

� instrument against rising operating costs and
objections to apportionments of service charges

IMMOBENCH.DE
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Operating cost benchmarking

� benchmark is carried out using the standardised
structure of the “Geislinger Konvention”

� the mean value is important and more reasonable for
orientation when benchmarking than the minimum
value, which is less significant for real estates due to
their heterogeneity

IMMOBENCH.DE
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Procedure

acquisition

� acquisition and und structuring of data

� “Geislinger Konvention”

� export out of housing software

IMMOBENCH.DE
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Procedure

acquisition -> verification

� plausibility check

� untypical outliers

� missing data

� possible wrong assignments

IMMOBENCH.DE
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Procedure

acquisition -> verification -> planning

� benchmarking

� comparison with database

� identification of outliers

� explanation for outliers

� planning of measures

IMMOBENCH.DE
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Procedure

acquisition -> verification -> planning -> implementation

� implementation of cost reducing measures

� control of success

IMMOBENCH.DE
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Benchmarking with www.immobench.de

� generation of a ranking of one’s own portfolio

� consideration of the weighting of certain operating
costs (e.g. heating, water, sewage)

� quick analysis of outliers

� determination of properties that need closer
examination and in-depth analysis

� detailed analysis

IMMOBENCH.DE
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Realisation
Immobench - variance
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Realisation
Immobench - bandwidth
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Realisation
Immobench - graphical individual analysis
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Realisation
Immobench - tabular individual analysis
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Realisation
Immobench - ranking
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Practical examples – economising
potential
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Economising potential

Heating costs

� commercial property in Leipzig, 25,000 m²

� heating form: district heating

� analysis with immobench.de:

cost- and consumption rise

2002-2003 of around 86 %

� occupancy rate unchanged

IMMOBENCH.DE
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Economising potential

Heating costs

� cause: heat measuring device was defect

� action taken: Renewal of device

� cost reduction: approx. 130,000 EUR/a

IMMOBENCH.DE
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Economising potential

Waste disposal

� housing stock in Frankfurt

� implementation of waste disposal management

� waste disposal costs: approx. 110,000 EUR/a

� cost reduction: approx. 40 % or 43,000 EUR/a

� Reduction of waste volume of 82 l to 60 l per
household and week

IMMOBENCH.DE
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Economising potential

Electricity costs

� underground car park in Leipzig

� continuous lighting in operation

� action taken: installation of usage

dependant control

� cost reduction: approx. 40 %

IMMOBENCH.DE
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Economising potential

Service costs

� caretaker costs of a commercial property portfolio in
Berlin

� current state: contracts with partly no precise
definition of services

� action taken: new tender with detailed specifications

� cost reduction: approx. 20 %

IMMOBENCH.DE
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Summary

determination of operating costs

ranking/outliers

analysis of individual costs

detailed analysis

planning

realisation

control of success

IMMOBENCH.DE
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More tools with www.immobench.de

� generation and download of consumption based and
demand orientated energy passes as well as
benchmarking of consumption data

� basis is data gained from operating cost benchmarking

IMMOBENCH.DE
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References (extract)

� Freiburger Stadtbau GmbH

� Deutsche Annington

� Wohnbau Lörrach

� Kreisbau Tübingen

� Simchen Immobilienmanagement

� Theodor Schöne Immobilien

� Schwassmann Hausverwaltung
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